VII.

189.

1
IMPLEMENTATION OF THE NEW PARTNERSHIP FOR AFRICA’S

DEVELOPMENT

Recognising the need to sequence and prioritise, theinitiating Presidents proposethat
the following programmes be fast-tracked, in collaboration with development
partners:

(@ Communicable diseases— HIV/AIDS, mdariaand tuberculoss,
(b)  Information and Communications Technology;

(c0 Debt reduction;

(d) Market access.
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Work has aready been done on al these programmes by avariety of internationa

partnershipsand ingitutions. However, Africa sparticipation and leadership need to
be strengthened for better delivery. We believe that addressing these issues could
fadt-track the renewd of the continent. (Detailed proposals on each programme are
avallable as annexes))

Projects

Much as the promoters of the New Partnership for Africa’s Development
appreciate the dangers of aproject approach to development, they are proposing a
number of projects that are crucia to an integrated regiona development, as
concelved by theNew Partnership for Africa’s Development. Not only will these
projects strengthen country and regional development programmes, but they will do
go along way in kick-garting the regeneration of the continent.

The projects presented below are for illustrative purposes only. A detailed list of
projects can be found on the web site of the New Partnership for Africa’s
Development (www.mapstrategy.com).

Agriculture

Expand the ambit and operation of theintegrated land and water management action
plan for Africa The project addresses the maintenance and upgrading of Africa's
fragile agricultural natural resources base. Many African governments are aready
implementing these initiatives as part of this programme. Partnersinclude the Globa
Environment Fecility (GEF), the World Bank, ADB the FAO and other bilatera
donor agencies.

Strengthen and refocus the capacity of Africals agricultural research and extension
systems. The project addressestheissue of upgrading of the physicd and indtitutiond
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infrastructure that supports Africals agriculture. Technologicd innovation and
technology diffusion hold enormous potentid for accderating agricultura output and
productivity, but the continent lacks the research capacity that is necessary for mgjor
breskthroughs. Mgor players include the Forum for Agricultural Research in Africa
(FARA), the World Bank, the FAO and the Consultative Group on Internationa
Agriculturd Research (CGIAR).

Promotion of the Private Sector

195. Internationa experience suggests that one of the best practices in promoting

enterprises in highly innovative aress is through the establishment d business
incubators. This project will formulate required guidelines and palicies for the
edablishment of such incubators a the nationd level, drawing on internationd
experience and established best practice, tailored to African needs and conditions.

(iii) Infrastructure and Regional I ntegration
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197.

198.

199.

The New Partnership for Africa’s Development process has identified many
energy, trangport, telecommunications and water projectsthat are crucid to Africa's
integrated development. The projects are a various stages of development and
require funding. The next sep is to accelerate their continued development in
collaboration with the African Development Bank, the World Bank and other
multilaterd inditutions.

The view of the initiging Presdents is that, unless the issue of infrastructure
development is addressed on a planned basis—that is, linked to regiona integrated
development — the renewal process of the continent will not take off. Therefore, the
internationa community isurged to support Africain acce erating the devel opment of
infrastructure. Detailed infrastructure projects can be found on the web ste of the
New Partnership for Africa’s Development (www.mapstrategy.com).

Needs assessment

As part of ng the required action in the priority sectors, a needs assessment
will be undertaken, progressng from the nationd leve, to the sub-regiond and
regiond levels. The am isto assess the needs in the five priority sectorsin termsof
structures and Staff.

The assessment of sub-regiona sectord needs will gart from the nationd needs
asessment. The proposd isthat the expertsand ministersin each sub-sector meetin
one of the sub-regiona capitals. For each sector, nationa data would have been
aggregated and used to elaborate a sub-regiona sectora plan. Once sub-regiond
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sectord needs are assessed in the five sectors, they can be aggregated to formulate
over dl regiond plan.

200. It should be stressed that sub-regional sectora needsare not to be ssmply added up
—thedarting point isasub-regiona perspectiveleadingto a least two new eements:

- Specific needs of the sub-region percelved as asingle space for dl datesin the
sub-region. For ingtance, roads and railroads will not be conceived from a
nationa pergpective but from a sub-regiond one

- Needs that should be rationaised on a sub-regionad basis. For ingtance, the
universities should be distributed according to asub-regiond territoria rationae;

- Findly, the continent’s needs will be assessed in the five sectors considered as
priority sectors in the light of the globa sub-regiona plans. The details can be

found on the web ste of the New Partnership for Africa’s Development
(Wwww.mapstrategy.com).

M anagement mechanism of theNew Partnership for Africa’sDevelopment

The Heads of State promoting theNew Partnership for Africa’ s Development will
advise OAU on an appropriate mechanism for itsimplementation.

201. There will be a need for core technica support for the implementing mechanismin
the areas of research and policy formulation.

Heads of State | mplementation Committee

202. A Headsof State Implementation Committee composed of the five Heads of State,
promoters of the New Partnership for Africa’s Development and ten others, (2
from each region) will be gppointed for the implementation.

203. The functions of the Implementation Committee will conss of:

- ldentifying Strategic issues that need to be researched, planned and managed at
the continentd levd;

- Sdting up mechaniams for reviewing progress in the achievement of mutudly
agreed targets and compliance with mutualy agreed standards,

- Reviewing progress in the implementation of past decisons and teking
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appropriate steps to address problems and delays,



